Bright Spots:
Kailua-Kalaheo Complex Area and
Kailua Intermediate School’s

Great Teachers...
Great Leaders...

Our ILT Journey Continues...
Ms. Lanelle Hibbs

Complex Area Superintendent, Kailua-Kalaheo Complex Area

Ms. Lisa DelLong, Ed.D

Principal, Kailua Intermediate School
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Instructional Leadership Team Initiative

Powerful Goal 1:
Instructional Student
Practices Success

Good
Teaching

Culture of
Shared
Leadership
and
Collaboration

Professional Goal 2: Staff
Development Success

HAWAII STATE DEPARTMENT OF EDUCATION

HawaiiPublicSchools.org




Framework for Powerful Learning

Collaboration

support Examine
Professional Data
Learning plan

Professional Instructional
Learning Target

Powerful
Practices
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Building Collaboration and
Shared Leadership
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Building Collaboration and
Shared Leadership
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How can we assess if
students in grades 3-6 are
proficient in the use of all
ten strategies?

IDERINGS.

Examlne Data
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Kainalu Elementary School SMART-e Goal
SY 2011-12

76% of students meet proficiency in MATH by
the end of the school year:

¥ grades 3-6 on the Hawaii State Assessment
¥ grades K-2 on common assessments

How are we going to get there? ;
All students will learn to use the w
4 STEP PROBLEM SOLVING x
PROCESS and the 10 STRATEGIES to
become lifelong problem solvers. We will focus an
literacy skills and target our disadvantaged students.
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Select Powerful Instructional Practice

Standards of Mathematical Practices
Guided Reading
AVID —WICOR
Small Group Differentiated Instruction
Graphic Organizers
Wiriting Across the Content Areas
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Cycle of Professional Learning

Identify a Powerful
Instructional Practice

Targeted Learning Walks Professional

ﬁ Reading

Looking at student work

and data in collaborative Student
teams Achievement -
Professional
ﬁ Development on the
Powerful Instructional
Observation, coaching and Practice
Feedback

@:l Safe Practice
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Resources to Support
Professional Learning
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Resources to Support
Professional Learning
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Kallua-Kalaheo Complex Area ILT

- Focused on student learning and achievement
- Strengthens teachers’ instructional practice

- Builds shared leadership capacity

- Collaborative communities utilize student data
- Unique to each school

- All schools are fully committed
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Google

KARLUA

Intermediate School woxHada serono

Empowering
students to take
agency and ownership
of their learning
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at Makes a Great Middle School?

Keys to Educating Young Adolescents

Asscciation for Middle Level Education
W, amle.org

This We Believe l ﬂm

16 Characteristics

Curriculum, Instruction, and Assessment
Educators value young adolescents and are prepared to teach them. vsiwe voung Asoiescents

Students and teachers are engaged in active, purposeful leaming. active Leaming
Curriculum is challenging, exploratory, integrative, and relevant. cranenging Curricuum
Educators use multiple leaming and teaching approaches. mutipie Leaming Approaches
Varied and ongoing assessments advance leaming as well as measure it.
Vavied Assessments

Leadership and Organization
A shared vision developed by all stakeholders guides every decision.
Shared Vision
Leaders are committed to and knowledgeable about this age group,
educational research, and best practices. committed Leagers
Successful Schools

Leaders demonstrate courage and collaboration.
ﬁ:ll‘ Courageous & Collaborative Leaders

Young Adolescents Ongoing professional development reflects best educational practices.

Profassional Development

Organizational structures foster purposeful learning
and meaningful relationships. organizational Structures

Culture and Community
The school environment is inviting, safe, inclusive, and supportive of all.
School Environment

Every student’s academic and personal development is guided
by an adult advocate. sout advocate

Comprehensive guidance and support services meet the needs of young adolescents.

Health and wellness are supported in curricula, schoolwide programs, and related policies.
Health & weliness

The school actively involves families in the education of their children. Famiy mvonement
The school includes community and business partners. community & Business

This chart is based on This We Believe: Keys to Educating Young Adolescents (AMLE/NMSA, 2010). For more information visit us at. www_amile.org/ twb
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College-Going Culture
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Writing Revolution
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Lab Station
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Student Agency
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Instructional Leadership Teams
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Promising Instructional Practice

Develop in students, through use of WICOR
strategies, the ability to read, write about,
and discuss challenging expository and
interdisciplinary texts in order to prepare
them for the rigors of academic
environments.
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Using Data to Target a Few Goals
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Work hard
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ABC Early Warning System
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Evidence Based and High Leverage
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Hawaii Public Schools School Year 2014—-2015 Strive HI School Performance Report

Kailua Intermediate 275 points of 400 points

School Year 2014-2015: Continuous Improvement

Trigger: None
School Year 2013-2014: Continuous Improvement

Middle School
Raw Value Weighted Points Distribution
Math Meeting Standard 29 400 -
|
= 54%
()
58 pts
§ ELA/Literacy Meeting Standard o5 OE) L] -
|
] [0) o
= 62% 100 pts C
< 300 - —
Science Proficiency
— 11 @
57% ®
.
Math Growth ®
- I 63 153 —
< 60 pts  200- -'-
% of
© ELA/Literacy Growth I OO 180 pts l
59 —_ 3
. .
3 8th Grade ACT 37 pts * o
5 0 I 37 of 100 -
g 61% 60
8 pts
= Current Gap Rate I 27 )
S 54% 27 pts
g = of
3 © Two Year Gap Reduction Rate 60 pts 0"
= o | | | | |
< CND P F C R

0 25 50 75 100 Lines indicate state average for
each classification for all schools

I 17t

Total points earned Numeric value of total points earned Total points possible www.hawaiipublicschools.org

NOTE: Final display numbers are rounded, which may cause subtotals to appear to sum incorrectly. The total points value on the upper right is accurate.
Run Date: Tuesday, September 22, 2015

Every organization can become high performing with effective
training, coaching and support. ST,
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$’ Co-Teaching

By: Kailua Intermediate School

What Does the Research Say? |Ie[ET 5V Article: Cook & Friend (1995) | Avrticle: From J to Bell Curve
Article: To Clone or Not Video: Universal Design for Leaming PPT: Co-Teaching AMR PPT: Co-Teaching in the Classroom Leadership
wm

http:fiwww. livebinders.com/media/getMATMxMTYOM D=

CHAPTER 3

WHAT DoEes THE RESEARCH SAy
ABOUT Co-TEACHING?

Co-teaching has become the most Irequently used service delivery model for inclusion, according
to a report by the National Center on Educational Restructuring and Inclusion {Kloo & Zigmond, 2(008).
While co-teaching continues to grow in popularity, however, it may be the case that research has not

Co-Teaching Implementation

HAWAII STATE DEPARTMENT OF EDUCATION

HawaiiPublicSchools.org



® Chrome File Edit View History Bookmarks People Window Help @9 O 3 D4 E 4xED TueS:S0AM QIS

O OO  Minbox(983) - * | Minbox (983) - ¥ | MInbox (983) - x & My Drive - Ge % | P2 une EdTech” x | PFKailua Interm % | G john ericcald % | % Twitter % /' [M Kailua Interm x || LisaKiS | L)
€« C f [J kailuain.k12.hi.us > & H 5 m =
s

N Kailua Intermediate School
Home of the Junior Surtriders

145 South Xainalu Drive
Xatlua, Hawatl 96734

| Ph.(808) 263-1500
JFAX (808) 266-7984
Attendance 266-7974

Home
Principal’'s Message
Jaculty

Awards
Campus Cife

Hamwaii DOE
XIS Newslerter
Schedules

Cateterta Menus Seventh grade science teacher, Amanda Watson Students learned about marine wildlife .
Registration shared pictures of our students participating in conservation, technology and data collection by
Main OF the NOAA Fisheries Science Summer Camp this NOAA scientists, fisheries management, careers in
am ce

week. marine science and more!
CLibrary

Departments
Band

Honors Program Congratulations to National History Day participants from KIS. Owen Barr took second in the NATION for his Junior
Paper - The European Organization for Nuclear Research: Exploration, Encounter and Exchange Through Nuclear

http://kailuain.k12.hi.us/
https://www.facebook.com/kailuainter/ge NSO
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